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Who We Are
Civil Society Human and Institutional Development Programme (CHIP) is a
leading non-profit organization that works for improving and strengthening
the functional capacities of individuals, organizations and institutions. It has
its head office in Islamabad, field offices in Sohawa, Sanghoi, Swabi and
Skardu.

Our Vision
An Aware and Organized Society Capable of Realizing its Own Development.

Our Mission
Enabling individuals and organizations to make more effective and efficient
development efforts through the provision of value-led Human & Institutional
Development (HID) services.

Our Values
CHIP, being a value led organization promotes its core values of honesty,
dedication and commitment. These values are dominantly visible in
procedures adopted.
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List of Acronyms
ABKT

Anjuman Behbood-e-Khawateen

ADL

Activities of Daily Living

ALC

Adult Literacy Centre

BMF

Biwako Millennium Framework for Action towards an Inclusive, Barrier-free
and Rights-based Society for Persons with Disabilities in Asia and the Pacific

CBO

Community Based Organization

CBS

Community Based School

CBR

Community Based Rehabilitation

CCB

Citizen Community Board

CEDAW Convention of Elimination of all forms of Discrimination Against Women
CHIP

Civil Society Human and Institutional Development Programme

CSO

Civil Society Organization

DIA

Disability Impact Assessment

DPO

Disabled Persons Organizations

FAO

Food and Agriculture Organization

HID

Human and Institutional Development

HSE

Health Safety and Environment

ICMAP

Institute of Cost and Management Accountants of Pakistan

IEC

Information Education Communication

IKKT

Idara-e-Khidmat-e-Khalq

IDP

Internally Displaced People

MoU

Memorandum of Understanding

MT

Master Trainer

NGO

Non Government Organization

NWFP

North West Frontier Province of Pakistan

O&M

Orientation and Mobility

PTA

Parent Teacher Association

PVDP

PPakistan Village Development Programme

RDP

Rural Development Programme

SBRC

Samaji Behbood Raabta Committee

SBA

Skilled Birth Attendant

TBA

Traditional Birth Attendant

UC

Union Council

VTC

Vocational Training Centre

VAW

Violence Against Women

WO

Women Organization
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Message by the Chairman

This year of political turmoil and civil war has saddened us considerably since it
has further strained the already burdened communities across Pakistan. To
this extent Civil Society Human and Institutional Development Programme
(CHIP) has been striving to extend full support to all its partner communities in
order to try and ease the trials and afflictions of those affected the most.
As always, we have witnessed the triumphs and the success of unique
individuals who we have had the honor of working with. Their strength and
determination to better their existing circumstances and to ensure
development for all, is the motivating factor behind our endeavour to reach our
goal. For, it is through their potential, that we believe a positive lasting change
can spread throughout our nation.
I extend my gratitude to all our donors for supporting us towards a united
vision. I would also like to thank our Board for being the strong beacon of
guidance in this journey of learning and sharing.
Above all I would like to extend my sincere appreciation and warm gratitude to
the CHIP staff in working as a united team to ensure that the betterment of
human lives is truly ensured.

Ajmal Malik
Chairman
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From the Desk of Chief Executive
Pakistan needs a politically aware civil society which is capable of realising its own
development. Civil Society Human and Institutional Development Programme (CHIP)
has been striving towards achieving this vision since 1993 through strengthening civil
society organisations across Pakistan. We believe, that, our youth and children can
evolve into a population bonus for Pakistan if properly educated, guided and groomed.
To this extent, CHIP wishes to focus its work on youth and children thus ensuring that no
one is omitted in our struggle bring positive changes in Pakistan. All our programmes are
designed, keeping in mind the principles of inclusion and integration. People with
disabilities, women, elderly and the extremely vulnerable are reached through small need
based interventions such as promoting good health, human rights, education, natural
resource management, access to safe water and sanitation.
It gives me great pleasure in sharing the annual progress report and audited accounts of
CHIP with our readers. During July 2008-June 2009, special attention was paid to the
Internally Displaced People (IDPs) of Swat, Buner and Dir. The IDPs were provided food
and water as part of our relief and emergency programme for people in need. It was
ensured that people with disabilities were equal beneficiaries during the time of
emergency.
Research and advocacy along with community and resource mobilisation became one of
our core approaches for enhancing the overall impact of our work. Knowledge
management and institutionalising the learnings remained our priority. Our future
programmes incorporate the learnings and needs of communities. Self reliance is
promoted and local institutions and youth are empowered to take on the responsibilities of
their own development.
Two new models of development were also introduced. The first model argues that the
promotion of the concept of a happy family enhances positive values and reduces violence
against women. The second model argues that the concept of inclusive development
helps to realise the potential of disabled people in contributing towards their personal as
well as overall development at large. Two discussion papers have been developed on our
new models for wider sharing.
I thank our partners, our Board of Directors and the entire CHIP team for their continued
support in contributing to our vision for an aware and organized civil society.

Lubna Hashmat
Chief Executive
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Performance Highlights

Financial Highlights
1

Revenue for the year 2008-09

68,859,995

Organizational Highlights
1

Number of employees at the end of the year

42

2

Number of client organizations served in last three years

7

3

Number of offices

5

4

Number of districts served in last three years

8

5

Number of Provinces served

4

Operational Highlights
1

Number of programmes launched

8

2

Number of programmes under progress at year end

8

4

Number of CBO partners (etc., etc.)

54

5

Number of community women trained

400

6

Number of community men trained

450

7

Number Beneficiaries Reached

43200

4
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CHIP Governance & Organizational Structure
Governance in corporate bodies has attracted a lot of attention over the recent past, particularly
in the developing countries like Pakistan. It is now universally recognized that success of an
organization and its contribution to the society depends largely on the quality of its governance.
CHIP firmly believes in the importance of good governance practices and has earnestly
embarked upon plans and procedures to ensure the highest standards in this regard.
There are generally three ingredients of corporate governance, namely:
A Will To Have Good Governance,
Presence Of A Competent Team To Draw Up And Implement Good Governance Practices
And Development Of Procedures And Systems That Are Honest, Transparent And Fair To All
Stakeholders.
CHIP's well-defined statements on its mission, vision and values provide compelling evidence of
its resolve to good governance. These statements are strictly adhered to and influence all our
programmes and actions. They are our guiding principles and the management ensures that no
deviation from these principles is permitted.
CHIP is proud to have a competent set of highly qualified and professional managers, at various
levels. Starting from its Board of Directors and right down to the lower level managers, CHIP has
carefully chosen its team that whole-heartedly subscribes to its mission, vision and values.
CHIP has formalized all its procedural manuals and systems that govern all aspects of its work
place practices. This ensures that element of subjectivity is removed from all levels of activities
and replaced with a formal, objective, fair and transparent mode of decision-making. This is
however an on going process and CHIP continues to invest in this very important aspect of its
operations.
Institutional Set Up
CHIP has been incorporated as a public company limited by guarantee, without share capital,
under Section 42 of the Companies Ordinance, 1984, and has been allowed by the Securities
and Exchange Commission of Pakistan (SECP) to regulate the licensing and conduct business of
non profit nature with special tax exemptions. The organisation is headed by a Chief Executive
Officer who is supported by Director Programmes, Manager Finance and Manager Projects.
Decision Making Process
CHIP board comprises of seven members, who have been nominated on the basis of their
expertise in policy-making, and repute they possess with respect to the services they render in
their constituency. The Corporate Services Unit is core of the organization and maintains
mechanisms for financial management; administration, internal auditing and business analysis.
This unit is headed by Manager Finance and Administration and extends its support for financial
decisions.
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Board of Directors
1
Mohammad Ajmal Malik
Mr Malik is a qualified Photogrammetric Engineer from Delft University, Netherlands and is also a
Member of American Society for Photogrammetry and Remote Sensing. With over two decades of
social development experience in Pakistan and abroad, he is currently the Chairman of CHIP.
2. Dr. Muhammad Ramzan
Dr Ramzan holds a D. Phil from Oxford University, UK. A very experienced and prominent social
scientist, he has been a member of Agricultural Prices Commission, Islamabad and has worked, inter
alia, as a FAO consultant for writing a training manual on Saline water in Asia and Pacific. His
contribution to policy making and direction-setting aspects of CHIP's management is invaluable.
3. Mr. Iftikhar Javed
Mr Iftikhar Javed, an experienced and qualified finance professional, is a fellow of the ICMAP since
1985. He has held several senior managerial positions in multinational organizations in Pakistan and
abroad for over three decades. CHIP benefits tremendously from his financial skills.
4. Mrs Kaisra Jabeen Butt
An experienced and dedicated academician, Mrs Butt holds an honors degree in English and
Geography from Nairobi University and over four decades of educational/ administration experience
in East Africa and Pakistan. She serves on the executive committees of a number of social welfare
organizations in Islamabad. Her prime interest lies in education and CHIP is fortunate to have her
intellectual input in this important area.
5. Ms. Sameera Raja
Sameera Raja has done her Masters in English Literature. She has been associated with teaching for
the last 30 years. She has been an active contributor for the improvement of quality education
especially at the grassroot level through her personal initiatives and with some development NGOs in
Pakistan.
6. Mr. Tariq Masood Malik
Mr Malik started his career in air transportation business, worked with a number of airlines, opened
and operated his own travel agency and subsequently moved to other areas. He currently owns and
manages a large commercial enterprise with operations in Pakistan, UAE and UK. A social worker and
philanthropist, Mr Malik contributes effectively to the Board's deliberations.
7
Mian Mohammad Naeem Bashir
Mian Mohammad Naeem Bashir has done his Bachelors of Science with major in technology. He
specialises in establishing and managing wood and chemical industries. He has an international
experience of working in Africa on a wide range of industries. Presently he manages a ply wood
factory in Jehlum. He has been supporting a wide range of welfare and charity related initiatives
throughout Pakistan. He has special interest for promoting youth in technical skills. He has a close
association with technical and vocational training centers in Pakistan.
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Promoting Good Health

CHIP aims to contribute to good health of our communities through community driven stable, cost effective
and sustainable approaches. Our interventions consist of uplift and betterment of the existing system that
may be available within a community.
Status of Health in Pakistan

Pakistan's Target for
Millennium Development Goal

For the most recent five-year period preceding the survey,
infant mortality was 78% deaths per 1000 live births and
under-five mortality was 94 deaths per 1000 live births, while
the maternal mortality ratio was 276 per 1000 000 births.

According to the Millennium Development Goals,
Pakistan is to reduce the under-five mortality rate
by two thirds, between 1990 and 2015, and also
reduce the maternal mortality ratio by threequarters, between 1990 and 2015

Pakistan Demographic and Health Survey 2006 2007

1.1
Types of Interventions by CHIP
Our development interventions for promoting good health are implemented in District Jehlum (Punjab),
Swabi (NWFP) and Skardu (Gilgit-Balitistan). The following types of interventions are being implemented:
Training of Health Personnel
Awareness Raising on Preventive Care
Linkages Development through Referral Systems
Medical Camps
Training of Birth Attendent

1.1.1 Training of Health Personnel
Training of Local Women as Birth Attendants
Due to the critical lack of Skilled Birth Attendants
(SBA) the only means an expecting mother in the
village usually has of delivering a baby with the
assistance of untrained birth attendants. We
formulated a means of training women in this skill.
If there is no available Birth Attendant in the
village, the only other option is to transport the
expecting mother to the nearby city. The resultant
scenario was extreme difficulty due to high costs,
difficulty in transportation and poverty all of which
culminated to create a situation where there is a
high mortality rate among infants and mothers.

CHIP trained Birth Attendants on safe delivery and primary health care.
They were provided with clean Birth Kits consisting of items mentioned in
Box 1. The communities of 20 villages have now been facilitated with 20
local SBA's who are trained for safe deliveries, and who are able to
recognize a complicated case and refer it to the hospital in the nearby city.
The beneficiaries of this effort have been the local women of child bearing
age. 60 women were facilitated by Skilled Birth Attendants, whereas prior to
this, no birth attendant existed in the village.
Communities are happy to have safe deliveries in their homes. According to
Zulekha, mother-in-law of Shazia “Our new borns are in safe hands and we
get timely advise whenever needed.”

8

Box 1
Items under Birth Kit
One plastic sheet
One packet of blades
Cotton wool
Thread
Scissors
Nail cutter
Bandage
Tape
Dettol
Soap & soap dish
Towel
Small utensil to boil water
Brush
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Training of Health Workers

Training of Local Women as Health Workers
Within the 20 villages of Tehsil Sohawa, 20 Female
Health Workers have also been trained in improved
hygienic practices. These trained health workers
have conducted sessions on improved hygienic
practices and the message has spread to 2000
general community members, 800 members of men
and women community organisations and 100
learners in vocational training centers. The health
workers have also been trained as community
mobilizers for raising awareness on preventive care
as well.
1.1.2 Awareness Raising on Preventive Health Care
Awareness Raising Session in District Jehlum
Health sessions have been conducted with the members of women and community organisations, learners in
Vocational Training Center and children of community based schools of the area. The communities have been
sensitized on preventive measures regarding:
Importance of antenatal and post natal care
Importance of vaccination for mother and child
Malaria control
Latrine use
Improved hygienic practices
In total 180 sessions were conducted for 2700 community members.
Safe Hygiene Practices among School Children in District Rawalpindi
In our efforts to increase awareness regarding the
importance of good hygiene, we launched a
programme to improve and regulate the hygiene
practices of teachers and students in 100 percent
government primary schools in seven Tehsils of
District Rawalpindi. Students further carried this
message home to their parents and communities
thus creating a greater scope of outreach. Under this
endeavor CHIP trained a total of 1716 teachers who
further trained around 26000 children from their
respective schools targeting the following six
behaviors:

Interactive Hygiene Learning Process

Wash hands for 20 seconds with soap before having a meal;
Wash hands for 20 seconds with soap after using the toilet;
Drying hands in the air after the 20 second wash;
Motivating/Helping siblings to wash hands with soap and drying in the air;
Motivating/Persuading mothers to wash hands with soap before cooking and serving meals;
Helping mothers to filter water through UVRs of the sun.
Saba Ahmed is a student of class 4 in Govt. Girls Model School Biah, District Rawalpindi. Saba actively
participated in all activities that her teacher conducted. She also adopted all of the attitudes that were practiced
during the session. By adopting the habits, a drastic change was visible in Saba. She had totally changed.
According to her: “After adopting hygienic practices, I am free of all diseases and feel more confident. Before, I
always felt uneasy and didn’t have many friends. Now all of students are my friends. We all play together.
9
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School Children Learning Personal Hygiene Through Interactive Activities

1.1.3
Linkages Development through Referral Systems
In order to establish an easier access to health
services we have established linkages between
communities and local hospitals so that expectant
mothers may receive adequate and timely medical
assistance. The trained birth attendants are
equipped with skills to identify a case as
complicated or not complicated looking at the
symptoms. During the year the trained birth
attendant referred 11 cases to the Tehsil Head
Quarter (THQ).

Tehsil Headquarter Hospital, Sohawa

1.1.4 Medical Camps
The outreach of the programme spread to the 20 villages of District Jehlum and a strong link between the
community and health system was established. During the monsoon season 6 mobile health camps were
also organized within the communities in order to combat this time of disease. Two medical camps on
family planning were organized in Jajial and Mal villages of Tehsil Sohawa, District Jehlum (Punjab). More
than 100 women benefitted from the sessions followed by the provision of contraceptives. The medical
camps were also instrumental in raising awareness about timely vaccination, preventive care and early
diagnostic session on balanced diet especially for lactating mothers got very popular.

10
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1.2
Outcomes of Our Health Programme
1.2.1 Human Resource Trained
1716 trained teachers on safe drinking water
and sanitation practices can be found in all the
primary schools of district Rawalpindi;
Human resource development the SBA's have
been trained on how to cut the umbilical chord
in a healthy and safe manner.
Trained health workers available in 20 villages
to conduct hygiene promotion sessions on
regular basis.

1.2.2 Linkages Developed
CHIP developed a link with the education
department and CHIP also became visible as
an organization aiming to make a difference.
Linkages of Men Community Organizations
and WOs have been established with the
health department.
As a result of direct linkages between
community organizations and health
department, the coverage of vaccination and
performance of health personnel has
improved.
1.2.3 Awareness Raised and Practices Improved
The message of hygiene and health has now
spread throughout the district of Rawalpindi.
About 26000 children of Government Primary
Schools have learnt six key behavior for
improving personal health and hygiene, and
they are further spreading this message to their
communities.
IEC (Informative Educational Communication)
material that has been posted on the walls of
the schools is being seen and absorbed by
current students and future student.
Due to this new found awareness about health
and hygiene, students pressurized their
teachers to install washrooms and hand
washing basins within the school premises if
they did not already exist.
Hygienic environment of more than 70 percent
government primary schools improved.
1.2.4 Concepts Institutionalised
Health and hygiene messages have been
institutionalized in all the government primary
schools of District Rawalpindi.

11
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Local Trained Women as SBAs

Linkage Development through Experience Sharing Meeting

Box 2
Impact of Awareness Raising Sessions
According to Nazar Muhammad Chairman of the Men
Community Organization in a village in Tehsil Sohawa
while describing the effects of these sessions. :
“My wife said, 'Before touching the food show me
your wet hands otherwise you are not going to get
anything to eat.”
School Children Demonstrating Their Learnings
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1.3
An Example of Our Success The Story of a Skilled Birth Attendant
The village Kali Pari is comprised of 30 households with a population of above 200. There are hardly any
basic living facilities and neither health nor education is available to the community. For many years,
expecting mothers have been facilitated by birth attendants during their deliveries but here even birth
attendants were not available to the needy mothers, and the community had to bring one from the adjacent
village. At times only one birth attendant is responsible for handling the deliveries in many villages, and if a
case with complications occurs, the community
Safe Delivery By A SBA
has to transport the expectant mother to a
government hospital in Sohawa or incur a
substantial cost in a private clinic. The resultant
scenario was extreme difficulty due to high cost,
difficulty in transportation and poverty all of
which culminated to create a situation where
there is a high mortality rate among infants and
mothers. Thus in order to overcome these
issues related to pregnancies and deliveries
CHIP trained Skilled Birth Attendants (SBA) on
safe delivery and primary health care. They
were provided with clean birth kits. One of the
trainees, Parveen Bibi stated that she
participated in the training to serve her
community. Since the birth attendant from the
adjacent village is now old and unable to perform as well as she used to, Parveen Bibi is confident that she
will take on the role. “I have learnt the skills that are required for a safe delivery and primary health care.
Last year I facilitated the birth of 3 babies and used the clean blade to cut the umbilical chord, since I knew
that this clean blade costing Rs 2 guarantees that both mother and newborn will be safe from tetanus.
Earlier people used wood or scissors to cut the chord.
“I have helped three families and feel and cherish the joy of a new birth and at the same time have
enabled them to save money since they would otherwise have had to go to the city for the delivery. I
myself have earned Rs 3000 and can support my family financially. I have decided to select this as
my profession for two reasons. Firstly it would enable me to serve my community and secondly I
can earn a sufficient amount of money for my family.”

12
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Promoting Inclusion of People with Disabilities
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Promoting Inclusion of People with Disabilities

CHIP aims to ensure inclusion of people with disabilities in the overall development process. Our
interventions consist of their confidence building, rehabilitation and inclusion within their own village and
local environment.
Status of Disability in Pakistan

Pakistan Commitment on UN
Convention on Rights of People
with Disability

According to the National Census 1998 of Pakistan, the
people with disability form 2.49 percent of the total
population. People with disabilities are mostly unseen,
unheard and discouraged to participate in the
development process.
No particular
department/ministry is responsible to address issues
faced by people with disabilities in a holistic manner.

Promote, protect and ensure the full and
equal enjoyment of all human rights and
fundamental freedoms by all persons with
disabilities and to promote respect for their
inherent dignity.
Article 1: UN Convention for Rights of People
with Disabilities

In keeping with the BMF, (Biwako Millennium Framework for Action towards an Inclusive, Barrier-free and
Rights-based Society for Persons with Disabilities in Asia and the Pacific) we are promoting the shift from a
charity-based to a rights-based approach to disability.
2.1
Types of Interventions by CHIP
Our interventions are being implemented in District Skardu (Gilgit-Baltistan), Swabi (NWFP) and Jehlum
(Punjab). The following types of interventions were implemented for rehabilitation and inclusion of people
with disabilities.
Strengthening Community Institutions

Confidence building and self growth of people
with disabilities.
Rehabilitation to manage daily life activities.
Inclusion in overall development process.
Aw a r e n e s s r a i s i n g o f f a m i l i e s a n d
neighborhood of people with disabilities.
Human resource development in rehabilitation
techniques.
Strengthening of Community Institutions for
promoting inclusion of people with disabilities.
Linkages development between community
organisations and hospitals.
2.1.1

Confidence Building and Self Growth of
People with Disabilities
More than 1000 (640 men & 360 women) people
with disabilities in district Jehlum, Swabi and
Skardu were identified through technical
assessment process. Confidence building and self
growth sessions were conducted to enable them to
think about their future and way forward in a
positive manner. The confidence building and self
growth sessions are helping people with disabilities
to participate in communal activities. Children and
youth are encouraged to participate in sports and
other recreational and social events.

14
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2.1.2 Rehabilitation to Manage Daily Life Activities
400 people with disabilities of district Swabi and Skardu were imparted training on orientation and mobility
and activities of daily living. Women, children, elderly and youth have gained confidence to move around
independently and manage their own life.
Helping PWDs To Manage Independent Living

Box 3
An Example of Inclusion
Waqar Ali, a child from a village of Tehsil Sohawa
village participated in the wheel chair marathon last
year. It was his first time out of the four walls of his
home and it was an eye opening experience for him.
During the marathon he received a wheel chair as a
token of appreciation for his participation. As a result
of the whole experience he asked his father to get him
enrolled into school because he was now more
mobile and he felt the desire to learn. He now studies
in the adjacent CBS and is happy with the fact that his
teacher has been provided with the teaching
methodology skills catered to children with special
needs.

2.1.3 Inclusion in Overall Development Process
The effort towards the rehabilitation and inclusion of people with disabilities into mainstream
development stems from the recognition of the rights of people with disabilities. We have launched
interventions in District Jehlum, Sohawa Tehsil of District Jehlum District Skardu and Swabi to ensure
that persons with disabilities have an equal chance at the opportunities that may come their way. The
programme aims to include people with disabilities into the social mobilization process, thus creating a
membership of PWDs into inclusive Men Community Organization and Wos, while every programme is
checked against DIA (Disability Impact Assessment) to note how and if the persons with disabilities will
benefit. 40 people have been made members of community organization. In the community Men
Community Organizations are in the process of constructing inclusive facilities within their villages. The
following measures were also taken in order to encourage the acceptance of persons with disabilities
into mainstream schools.
Provision of teacher training to teach blind and low vision students
Provision of educational aid to selected schools
Hygiene promotion training among school children
2.1.4 Awareness Raising of Families and Neighborhood of People with Disabilities
Approximately 6500 community members were made aware on the importance of inclusion of people
with disabilities. Awareness raising messages and stories on importance of inclusion of people with
disabilities has been developed and the following mediums were used for launching these campaigns:
Interactive theatre
Puppet shows
Story based quiz competitions in schools
Theme based posters
Awareness raising messages on cable network, communal walls and newspaper clips.
These awareness raising sessions were conducted for men, women and children according to their age,
gender and cultural requirements.

15
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2.1.5 Human Resource Development in Rehabilitation Techniques
In order to empower persons with disabilities with self-reliance, 40 local men and women have been
trained in rehabilitation techniques such as:
Independent Living
Activities Of Daily Living
Personal Hygiene
Orientation And Mobility
Sign Language
Health Hygiene
Physiotherapy
Mainstream School Children Demonstrating
Inclusion In Their Art Work

Awareness Raising Through Puppet Shows

These trained local men and women are helping more than 400 (80 children, 100 women and 120 men)
people with disabilities in Jehlum, Swabi and Skardu to reduce their dependency on others in day-to-day
affairs.
2.1.6 Strengthening of Community Institutions for Promoting Inclusion of People with Disabilities
54 community organisations have been made
Strengthening of Community Organizations
aware on importance of inclusive development.
They have undergone rigorous training process
in organisational management, project
designing and project implementation keeping
in mind the principles of inclusion of people with
disabilities. All community institutions have
included people with disabilities as their
general members and office bearers. Each of
our partner community organization has altered
it vision, mission and objectives inclusive to
cater needs of people with disabilities.
Community institutions have also identified
communal projects, which are altered
according to the needs of people with
disabilities.
For example, five inclusive
drinking water wells have been constructed to
enable access of people with physical disabilities.
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2.1.7 Linkages Development between Community Organisations and Hospitals
A referral system has been established in District
Linkages Development
Swabi and District Skardu between community
organisations and District level and National level
hospitals. A referral card has been designed and
introduced in hospitals and communities to record
type of patient and his/her health problems. The
hospitals are extending services to patients referred
by CHIP community organisation at no or minimal
cost where required. The system has increased the
outreach of existing health services to rural areas.
More than 400 patients have been referred by our
community organizations and were created by
hospitals.

2.2
Outcome of our Inclusion Programme
2.2.1 Human Resource Trained
40 trained men and women are available to
rehabilitate people with disabilities in basic
rehabilitation and life management skills.
50 women teachers of government and private
schools have realised importance of teaching
children with disabilities in mainstream
environment.
60 Trained local trainers (20 women & 40 men)
available at puppet shows and theatre to raise
awareness on the rights of persons with
disabilities in District Swabi, Skardu and Jehlum.

Local Trained Master Trainers

2.2.2 Linkages Developed
More than 400 patients (180 children, 100
District Health Forum
women and 120 men) from rural areas have got
access to health facilities as a result of referral
system and facilitation by community
organisations.
54 community organisations of Skardu, Swabi
and Jehlum have direct contact with District Level
hospitals.
A network of linkages and relationships have
been established between citizens, civil society
organizations (CSO)s, DPOs, local government,
elected representatives and the private sector.
Local stakeholders including local
administration, social welfare department, local
civil society organizations, mainstream
government schools, school education centre
and education department have all been made partners for promoting the rights of persons with
disabilities.
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2.2.3 Awareness Raised and Practices Improved
An Example Of Inclusive Well
As a result of awareness raising campaigns,
families and the neighborhood have started
encouraging their people with disabilities to
participate in the development process.
Especially children were allowed to get
admission in schools, play with other children.
Youth were allowed to learn skills and
participate in community organisations'
meetings.
Elderly people have started
participating in religious and other social
gatherings.
More than 400 (180 women & 220 men) people
with disabilities have started participating in the
communal activities. 20 children with
disabilities (15 boys & 5 girls) have been facilitated to get admission in schools. 15 boys have initiated
some income generating activities. 16 boys have formed a cricket club and started participating in
sports activities.
More than 100 people with disabilities have become members of these community organisations. One
of the major achievements is involvement of women with disabilities in communal affairs.
Persons with disabilities have undergone a
An Example Of Inclusive Toilet
liberating experience through our intervention
aimed at their uplift and inclusion into
mainstream society. Their lives are becoming
more productive by the day and they are slowly
learning the ropes of independence and self
reliance as they bravely wage their battles and
emerge stronger and more positive.
Disabled people, citizens and civil society have
been mobilized to participate in local
development.
Inclusive water wells and latrines are also being
constructed thus ensuring greater
independence of the persons with disabilities.
Existing Men Community Organizations have
realized the importance of inclusive community
development. Ongoing community development work is now being assessed from the viewpoint of
inclusive development.
Experience Sharing Meetings

2.2.4 Concept Institutionalised
Experiences and learning are documented and
utilized to advocate for the mainstreaming of
persons with disabilities.
Media representatives are made aware of
press coverage from an inclusive perspective.
Local cable channels and radio channels have
started running awareness raising messages
and programmes.
Government school teachers are ready to
admit children with minor disabilities.
Police and lawyers are sensitised to extend
special help to people with disabilities.
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2.3
An Example of Our Success - New Lights in Life
“I want to see my son an educated and
fulfilled person” said the mother of mute
Akram. Akram is a 10 year old boy who lives with
his mother in a village called Goal in district
Skardu of the Northern areas of Pakistan. Akram
was born blind and impaired of both hearing and
speech at birth. He was the only child of his
parents, and his mother also had night vision
blindness due to which her husband divorced
her. Akrams father married another woman but
this step mother did not give him the proper
attention and he was eventually sent back to his
real mother. Akram's grandfather took him for
treatment to local doctors in Skardu city but all in
vain.
Akram was living a totally helpless life since he
was unable to even express his basic needs like
the need for food, water or the need to go to the
toilet. However his life received a positive shift
when a CHIP field staff member met with him.
After understanding his condition and needs he
was given a 'communication box' which was
tailored to his needs. Both Akram and his mother
were trained to use it.
Now he can easily express his needs. Whenever
he feels hungry he asks his mother for food with
the help of the 'communication box' and his
mother is not worried about his health and basic
needs. She also aspires that Akram gets an
opportunity to an education and become a
fulfilled person who can live independently on his
own.
The 'communication box' was designed by a master trainer specifically for Akram. In it was a glass,
a plate and a towel. Akram was trained to pick out the item which represented his present need and
show it to his mother. It is through this means of simple and easy communication that Akram's
mother can for the first time hear her son's wishes although there still remains no voice.
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Promoting Human Rights

CHIP believes that if the concept of Happy Family is understood by people the issue of human rights will be
resolved automatically. Therefore our keen interest in the field of human rights has led us to create
awareness in public for the promotion of happy family. CHIP also strengthens the local support
mechanism to correspond to issues related to the rights of women, marginalised and persons with
disabilities.
Women Right Situation in Pakistan

Pakistan's Target for
Millennium Development Goal

In Pakistan over 3,000 cases of violence against
women were reported in 36 districts of the Punjab
between January and June of 2009 alone
(Www.realcourage.org/2009/08/pakistan-3000cases-punja/)

According to the Millennium Development
Goals, Pakistan is to eliminate gender disparity
in primary and secondary education preferably
by 2005 and at all levels of education no later
than 2015

3.1
Types of Interventions by CHIP
Our interventions are being implemented in District Jehlum (Punjab). This is a new model approach which
was experimented in District Jehlum through the following types of interventions.
Training of human rights activists in villages
Formation of gender sensitive groups for the promotion of rights
Awareness raising campaigns
Capacity building of local teachers, health professionals, lawyers, police and media personnel on
human rights issues and its remedies
Linkages development between community organisations and local bodies responsible for ensuring
justice at the local level

Awareness Raising Through Puppets

Capacity Building Process

Our interventions have spreaded a new concept of love, care and happiness within the family. The
communities have started to look for happy families. These happy families are invited in social gatherings
and reasons for their happiness is discussed. This has triggered discussions on importance of values,
which transferred to our children.
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3.1.1 Training of Human Rights Activists in Villages
16 young women have been trained as human
rights activists in 10 villages of tehsil Sohawa
District Jehlum. These women have undergone a
rigorous training process on violence against
women, gender, self growth, counseling and
United Nations Convention on Rights of Women
and conflict management. These women have
started playing an active role in monitoring,
recording and mediating the cases of violence
against women, marginalised and disabled. Young
men and women groups have been trained in
performing puppet shows and theatre in order to
raise awareness on the inclusion of women and
people with disabilities into mainstream
development and also for the recognition of rights
of women and people with disabilities.
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Gender Sensitisation Session

3.1.2 Formation of Gender Sensitive Groups for the Promotion of Rights
More than 540 women and men have been
Training on Family Laws
facilitated to form gender sensitive groups in 10
villages of District Jehlum. These groups were
imparted orientation sessions on gender and
violence, basic human rights, family laws and
importance of self growth.
3.1.3 Awareness Raising Campaigns
Awareness raising campaign was launched to
promote concept of Happy Family in the
communities through interactive theatre
exercises, puppet shows, radio programmes,
awareness raising messages on cable network
and media coverage of our activities and
successes.
Teachers, birth attendants and
community activists were engaged in running
awareness raising campaign.
Awareness Raising Campaign

Box 4
Impact of Awareness Raising Campaign
Prior to this project no one had created awareness with
the Masalehti Anjuman regarding their responsibilities
and role towards the community. Three members
(Two Men and One Woman) constituted on Masalehti
Anjuman. Interestingly all the three members of
Masalehti Anjuman were not familiar with each other.
At least the project has brought all the three members
together to mitigate VAW and solve the household
disputes.
Member of Masalehti Anjuman
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Training on Hudood Laws

3.1.4

Capacity Building of Masalehti Anjuman,
Lawyers, Police and Media Personnel
Capacity programme was launched for Masalehti
Anjuman, Lawyers, Police and Media Personnel to
sensitise them on the importance of promoting
Happy Family in the society for a better future of
Pakistan.
They were trained in counseling
techniques, self growth, gender, Family Laws and
Hudood Laws. The lawyers and Masalehti Anjuman
are forthcoming to become human rights activities
for women survivors of violence.
3.1.5

Linkages Development between Community Organisations and
Local Bodies Responsible For Ensuring Justice at the Local Level
A referral system has been established between villages, Union Council
and Tehsil Level. As a first step, the community has started referring
cases of domestic disputes and conflict to CCB's, WO's, teachers, TBA's
and health workers since they find them to be a reliable source of
mediation and assistance. 10 men organization and 10 women
organization now have the capacity to monitor and report cases of
violence against women. One of the major indicators is the reporting of
cases and an effort by our trained activists to solve the cases.
3.2
Outcomes of our Human Rights Programme
3.2.1 Village Level
Couples have started to become aware and have started to pay
attention to their own negative attitudes. They are now voicing
phrases like “we should aim to think positive and be more patient”
CCB and WO members do not feel hesitant in discussing their
domestic affairs and problems.
Local youth have started to become active in development issues.
Women in the community have become empowered due to
discussions based on women's rights. This has encouraged them to
become stronger which in turn has led to the local WO's becoming
stronger.
203 men have joined hands as a member of gender sensitive group
and work for the promotion of happy family.
The positive message of happy family and its contributing factors
especially our positive attitudes as opposed to violence towards each
other is conveyed to approximately 360 men, women and children.
15 boys and 18 women have been trained in the art of theater and
puppet shows as a tool for discussing positive message of happy
family and its contributing factors.
All the stakeholders are interlinking with each other for example our
men organizations and women organizations have started
contacting Masalehti Anjuman for discussing reported cases.
10 men and women community organisations have the capacity to
monitor and report violence.
In the cases of VAW, the Men Community Organization established
their linkages with the Masalehti Anjuman and were able to manage
and resolve six cases of violence thus settling the disputes. The
Masalehti Anjuman has come to realize its powerful and important
role within a community and is now displaying a keen interest in
solving local disputes.
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“Positive attitudes have arisen
within us and we are
motivated to follow them and
this is an unforgettable
accomplishment.”
Member of a Women
Organization

“Since Sohawa is an underdeveloped area, women are not
given the status that Islam
gives them. Through this
project men and women have
become active”
Member of a CCB
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3.2.2 Union Council Level
Three Masalehati Anjumans in three union councils have been reactivated and are now considered to
be active reconciliation bodies. Their capacity is reflected from their proactiveness towards solving
violence cases e.g. the Masalehti Anjuman has resolved two cases of violence against women.
Cases of violence against women occurring within the community have started to directly reach the
support mechanism.
Referral cards listing the names, phone numbers and addresses of the police, Masalehti Anjuman,
medico, lawyers and councilors have been designed as hands on directory for victims.
3.2.3 Tehsil Level
Local T.V. relays a constant running information strip with messages promoting concept of Happy
Family and its contributing factors.
FM 95, a radio channel is being utilized to create awareness about happy family and implications of
violence against women.
Local newspapers Universal Azkaar and Ahsaas are covering our events regularly which have become
another medium for raising awareness.
The staff operating at the criminal justice level has been versed in Family and Hudood Laws.
Health Service Providers who are working towards reducing violence against women are now available.

3.3
An Example of Our Success - My Daughter-In-Law Is Just Like My Daughter
My name is Razia Begum of Amraal, a village of Tehsil Sohawa, District. I am also an active member of
Quaid Development Committee for Women. I prayed and waited for my son's marriage for years. Never did
I think of being in a role of traditional mother-in-law. I used to imagine my future doughter in law as my own
doughter. It did not happen; what happened was entirely different.
My daughter-in-law used to make a lot of commotion over trifles and started instigating him against other
people around. She became angry with me when I tried to resolve misunderstandings. She talked ill of me
with her parents. I was fed up with all that was happening around me.
My obedient son started evading me. Out of tension I started quarreling with everybody, and lying
depressed when alone. I suffered hypertension and did not know what to do. No body was ready to listen to
me. One day I participated in a meeting of the village organization for women and learned about “Negative
Behaviour, their causes and solutions.” I talked about my problem to the president of the organization.
The members of the organization then decided to help me by talking to my daughter-in-law who was then
living with her parents. They went to her and told her about negative behaviour and the damages they can
cause, and succeeded in convincing her. She got the point and returned to her husband.
I feel a very positive change in her behavior. My joy holds no bounds at the sight of my son's pleasant and
happy married life. Now I am convinced that a son's pleasant and happy married life prevents tension.
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Promoting Quality and Outreach of Education
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Promoting Quality and Outreach of Education

CHIP aims to contribute to Millennium Development Goals by establishing primary education systems in
remote areas especially targeting education of girls. We also invest in teachers for improving the quality of
education. Adult literacy programmes aims to increase literacy as well as awareness on communal
development and basic tailoring skills among women.
Situation of Education in Pakistan

Pakistan's Target for
Millennium Development Goal

According to UNESCO's latest Global
Monitoring Report the literacy ratio in
Pakistan still hovers around 50 percent.
(Www.efareport.unesco.org/)

According to the Millennium Development Goals,
Pakistan is to ensure that, by 2015, children
everywhere, boys and girls alike, will be able to
complete a full course of primary schooling

4.1
Types of Interventions by CHIP
Our interventions are being implemented in District Badin (Sindh), Jehlum (Punjab), Buner, Charsada
(NWFP) and Quetta (Balochistan). The following types of interventions were implemented for promoting
quality and outreach of education:
Establishment of community based primary schools in areas deprived of government or other private
primary schools.
Adult literacy for women
Teachers training in remote rural areas
Scholarship programme for poor and needy girls
4.1.1

Establishment Community Based Primary Schools in Areas Deprived Of Government or Other
Private Primary Schools
Teachers & Children Of Community Based School
Community Based Schools (CBS) were
established and technical support extended in
Punjab, Sindh and NWFP. In District Jehlum Punjab six CBS were established and 140
students comprising 103 girls were enrolled. In
District Badin Sindh two CBS were established for
child labour. 100 child laborers (all boys) have
been enrolled into these CBSs.
In District
Charsada NWFP five CBS have been established
where in 176 consisting of 96 girls and 80 boys
continued their education from KG to grade five.
four CBSs in District Buner NWFP have also been
established wherein 161 children comprising of 83
girls and 78 boys have continued their education
from KG to grade 5. Teacher trainings are
conducted on a regular basis in order to ensure that teachers remain updated as regards skills and
teaching methodologies and also remain competent to maintain the level of the CBS.
Each CBS has a functional Parent Teacher Association (PTA) that holds regular meetings to review
performance of the CBS. The PTA is instrumental in raising awareness among the communities,
enhancing interaction between the teacher and parents and ensuring sustainability of the CBS in itself.
The body provided one room, one teacher, and paid for the utility bills of the CBSs. Currently the students
in 5 CBS have risen to level 4 and the cumulative CBSs fund was raised to PKR 80000.
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4.1.2 Adult Literacy for Women
11 Adult literacy centers have been established in District
Swabi NWFP and District Jehlum Punjab with the aim of
imparting basic education to the local community women.
The literacy courses have enabled women and girls to read
and write and do basic arithmetic as well, thus enhancing
their lives. Disabled persons are also welcome to the
centers. Six ALCs have also been established in District
Swabi during the year 2008-2009. Two batches graduated
from six adult literacy centers of Swabi wherein 240
adolescent girls and women completed literacy courses.
In District Jehlum, the establishment of five ALC's assisted
80 women to become competent in literacy skills.
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Adult Literacy Process

“I went to the hospital located in a village Tehsil Sohawa for a medical examination. The doctor
issued me a slip and a number. I kept on waiting and because I did not know how to read or write, I
did not even realize that my number had been called. Since I did not acknowledge my number,
someone else had taken my turn while I was still waiting”.
The reply given by a WO member from a village in Tehsil Sohawa who explained why she joined the adult
literacy center at this stage of her life
Group of Trained Teachers

4.1.3 Teachers Training In Remote Rural Areas
We ensure that teachers of the CBS's are imparted with the
adequate skills and know how in order to be able to
maintain an exemplary teaching standard. 15 teachers
benefit by the training since they are imparted with skills
on:
Teaching methodologies
Developing class room learning aids
Observation skills
Communication and syllabus planning
School and classroom management skills
Activity based joyful learning
By using the local material, teachers were able to develop
learning aids. After these trainings, teachers were able to
manage all their allocated three classes at once.
4.1.4 Scholarship Programme for Poor and Needy Girls
CHIP also provides opportunities to women students from
under-privileged families wishing to pursue their Graduate
and Under Graduate education program as regular
students. All financial means for this programme are
provided for with the focus being higher education for
female students by providing them with the opportunity to
access higher education through awarding them
scholarships to women's universities in Pakistan. To date a
total of 50 scholarships have been awarded 30 to the
students of Sardar Bahdur Khan Women University in
Quetta Balochistan and 20 to the students of Fatima
Jinnah Women University in Rawalpindi in Punjab.
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Box 5
A letter from Zubaida Parveen
recipient of the scholarship
This CHIP scholarship opens tremendous
academic opportunities that I can easily take
advantage of. This scholarship has benefited
me enormously. I used to give tuitions at home
so that I could earn enough money to meet my
university expenses and I could hardly find
time to study because of this. But now this
scholarship will provide me with the financial
help and empower me to improve my living
standard also, since it is financing my studies
and necessities of life. I will now be able to
fulfill my own aspiration and this scholarship
will be a gift that keeps on giving me power,
strength and pride. I think it will help me
succeed in the future also.

ANNUAL REPORT

J U LY 2 0 0 8 - J U N E 2 0 0 9

4.2
Outcome of our Education Programme
4.2.1 Access to Primary Education Facilitated
577 boys and girls from rural remote areas have been facilitated to begin their primary education.
240 adult women have become literate.
4.2.2 Community Resource Mobilisation
The communities mobilised resources and contributed for the establishment and running of CBSs and
literacy centers.
Community members formed PTAs for running and managing the CBSs.
Two villages donated land for constructing permanent structures for community based schools. Partial
support has been extended for the construction of a school building.
4.2.3 Integration with the Mainstream School Systems
Five students graduated from the primary classes and got admission in class sixth in mainstream
schools.
Students studying in the CBS can be mainstreamed into government schools. The primary school
students usually merge with government schools for exams.
Teachers are trained in skills, development learning aids and syllabus planning.
4.2.4

100 child labour have got opportunity of literacy and life skills.

4.3

An Example of Our Success - My Dreams Rekindled - the story of Abdul Haqeem

Abdul Haqeem a 13 year old boy sees a silver
Abdul Hakeem at Work Place
lining in his dismal life. He works in a small tea
shop owned by his father and had been attending
the Government Primary School Pir Malook Shah
up until grade 3. However, seeing it as a futile
exercise since his teacher never taught the class
attentively, he left the school. “The teacher either
liked to talk on his cell phone or beat us up. I
hardly learnt how to read or write a single word
in three whole years except my name,”
explained Abdul Haqeem as he spoke about the
pathetic plight of his school. Abdul has recently
started attending the CBS/functional literacy and
life skills education centre of Pir Malook Shah.
Within 15 days, he learnt both the English and
Sindhi languages as well as counting from 1 to
100. He voiced his experiences at the centre when speaking to a member of the CHIP team: “I see a new
life and a new future while attending this centre. My dream to become a doctor has rekindled. I like
to go to the centre regularly because it has a very good learning environment in a fun-filled
atmosphere. Teacher Majid teaches us in a very friendly manner. The centre also has very
attractive charts displayed on the wall, and all of my centre collegues like it very much.”
Box 6
Views of Girl with Disability
“This centre has made education easy for a disabled girl like me who has been refused admission in mainstream
schools. Now I will complete my studies and become a teacher who will give admission to all disabled children. I
will teach all the disabled children of my village and no one will be deprived of an education”.
13 year old Aaiman,
A disabled student of ALC Swabi.
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Improving Access to Safe Drinking Water and Sanitation
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Improving Access to Safe Drinking Water and Sanitation

CHIP aims to improve the access of poor marginalised communities to safe water and sanitation through
local resource mobilisation and technical support. Our interventions aim to build on indigenous knowledge
and local human and physical resources.
Situation of Access to
Water and Sanitation in Pakistan

Pakistan's Target for
Millennium Development Goals

Pakistan's total water availability per capita ranks last in a list of
26 Asian countries along with the United States (Food and
Agriculture Organization 2008).
The sanitation facilities are available to only about 42 percent of
the total population of 155 million including 65 percent in urban
areas and 30 percent in rural settlements (National Sanitation
Policy of Pakistan 2006)

According to the Millennium
Development Goals, Pakistan is to
halve the proportion of people without
sustainable access to safe drinking
water and basic sanitation by 2015.

5.1
Types of Interventions by CHIP
Our interventions are implemented in District Jehlum through the following different types of interventions.
Our interventions have benefited 10,000 (5,100 women and 4,900 men) community members.
Installation and Rehabilitation of Drinking Sources
Construction and Adaptation of Latrines
Street Pavements
5.1.1 Installation and Rehabilitation of Water Sources
In Tehsil Sohawa, District Jehlum Punjab Province,
Inauguration of a Communal Well
25 water resources have been resurrected within
the communities. These consist of the
rehabilitation of existing wells, new dugwells, hand
pumps and shallow wells. The hand pumps and
shallow wells have been installed in villages where
the water depth was more than 30 feet below the
ground level. While dugwells have been installed
in the communities where there is no communal
well. The community has united to donate 1 Marla
of land in the name of the Men Community
Organization where a new well has been dug. Such
wells have so far been constructed in four villages
thus expanding the availability of safe drinking
water for a greater number of beneficiaries. Water
sample tests for the presence of polyform bacteria were conducted and community was trained in
chlorination to minimize the presence of plyform bacteria a vital cause for stomach diseases. Water
committees know the mechanism of chlorination by calculating the water discharge. There has also been
a remarkable reduction in water born diseases since communities have also been made aware about the
various forms of water filtration:
Keeping bottles in the rays of the sun.
Boiling and filtering water before drinking.
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Training of Masons for Constructing Safe Latrines
5.1.2 Construction and Adaptation of Latrines
In many places there exists a high prevalence of
water and sanitation related diseases, causing many
people, children in particular, to fall ill or even die. We
are working with communities for improved sanitation
to minimize the transmission of diseases. Our main
objective in this programme is latrine construction
and usage in 100% households and the overall
improvement in the hygienic environment of the
targeted 20 villages of District Jehlum.
CHIP
promotes the construction of the Pour Flush Latrine
connected with either a Soakage Pit or Septic tank.
40 men masons were trained within the community in
order to ensure adequate and reliable construction of
low cost latrines. They were trained in the construction of low cost latrines either connected with soakage
pits or septic tanks. They were also oriented about the construction of slabs by using steel to cover the pits.
Economic skills were provided to many of the community members and some people volunteered their
services to help the poorest of the community or women headed households. The masons were explained
the rationale behind using steel bars and techniques of laying it. Earlier they just dID it without knowing the
mechanism. Only 27 points of training of masons for the construction of latrines was conducted.

15 demonstration latrines were constructed to orient the community regarding the techniques involved in
the construction of low cost latrines. As a result of mason training and demonstration of latrine
construction, 985 households (7880 community members are 4018 women) now have constructed
latrines. Each household was provided with three bags of cement and seven items of a latrine set. CHIP's
share was 20% while 80% was contributed by the community. 20 sanitation committees were formed and
these committees provided technical assistance to the communities and households. The result was an
improved hygienic environment of the villages. Later, after we had finished our work in the area, latrine
construction was replicated by the communities themselves. In order to cater to the needs of persons with
disabilities, we have undertaken the construction of inclusive latrines. A total of four such latrines have so
far successfully been constructed and it is our future plan that all further construction of latrines under our
programmes will be inclusive latrines.
Construction of Inclusive Streets

5.1.3 Street Pavement
Our endeavors have spread to include street
pavement which ensures adequate disposal of waste.
1 culvert was constructed and the local Women
Organization along with the Men Community
Organization contributed 20% of the cost for the
construction of a culvert in the village of Tehsil
Sohawa.
Prior to street pavement within the area it was difficult
and hazardous to walk in the streets during the rainy
season.
5.2
Outcome of Our Water and Sanitation Programme
5.2.1 Access to Safe Water and Sanitation
More than 900 households have access to safe water and sanitation.
4018 women have access to latrine at home.
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5.2.2 Trained Human Resources
Local masons are available in 40 villages for serving their community in the construction of safe latrines.
Water and sanitation committees have been formed to execute their community water and sanitation
programme themselves.
5.2.3 Local Resource Mobilisation
The communities have generated local funds (PKR 1970, 000) from within their own villages and local
government for installation and rehabilitation of safe drinking water facilities.
The villagers have contributed 80 percent of the costs for the construction of safe latrines in their
houses.
5.2.4 Reduction in Water Borne Diseases
Although no systematic study has been conducted but number of cases of diarrhea have reduced
drastically.

5.3

An Example of Our Success - The Road to Happiness -The Story of Yasmin Akhtar

The CHIP team came across Yasmin Akhter while conducting a baseline survey of persons with
disabilities in village Kandyari of Tehsil Sohawa. Yasmin suffers from severe physical disabilities and
lives with her two sisters one of whom suffers from learning disabilities. The CHIP team found that
Yasmin was living as a social recluse. Frustration at her condition had led her to become an
unapproachable and abusive individual. Most of her anger was directed at her sister upon whom she
depended for her very basic needs including visits to the toilet. Yasmin was unresponsive towards the
CHIP team and thwarted their attempts to communicate with her.
Physiotherapist Helping Yasmeen

CHIP decided to conduct an awareness raising
sessions for Yasmin and her sisters to help
them overcome the challenges faced by each
of them and to support each other in a more
positive manner. CHIP also identified that the
main reason Yasmin could not even go to the
toilet herself was because a toilet was not
accessible to her. CHIP facilitated the local
Men Community Organization and the
Women's Organisation in making changes to
the access to the toilet in Yasmin's house. They
also provided Yasmin with a wheel chair which
allowed her to become mobile and less
dependant on her sister. As a result Yasmin is a
much happier person, as her behaviour has
improved so has her relationship with her sister. She is also increasingly participating in the
communities' social events, after a lot of cajoling and encouragement by a social organiser, who is a
new friend, Yasmin agreed to attend a wedding. Hence Yasmin has started her slow but steady journey
to social inclusion which is enabling her to lead a happier life.
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Natural Resource Management

CHIP aims to conserve the environment by managing the natural resources. We have further made efforts
aimed at increasing livestock and farming productivity within communities
Situation of
Natural Resource Management in Pakistan

Pakistan's Target for
Millennium Development Goals

Per capita water availability in Pakistan has been decreasing at
an alarming rate. In 1951, the per capital availability was 5300
cubic meter which has now decreased to 1105 cubic meter just
touching water scarcity level of 1000 cubic meter. The
deforestation rate has been estimated at 0.2-0.5 percent per
annum. Forest cover, which was 4.8 percent of total land area
in 1992 could hardly be increased substantially despite all
efforts. National Environment Policy of Pakistan

According to the Millennium
Development Goals, Pakistan is to
integrate the principles of sustainable
development into country policies and
programmes and reverse the loss of
environmental resources a target we
are actively working towards

6.1
Types of Interventions by CHIP
Our interventions are being implemented in District Jehlum through the following different types of
interventions.
Water Conservation Dam

Water Conservation
Community Forestation
Improvement in Agricultural Practices
Improvement in Livestock Management
Practices
6.1.1 Water Conservation
We also facilitate the construction of dams in
District Jehlum - Punjab. Two water conservation
dams have been constructed through community
contribution and in collaboration with the Soil
Conservation Department. As a result of water
conservation through these dams, 2000 kanals of
agricultural land have been rehabilitated, which was lying idle prior to the construction of the dam. The
community organisation contacted with soil conservation department and got approval for the construction
of spill ways. Soil conservation department has agreed to provide technical and financial assistance for
the construction of spill ways.
Rehabilitation of the Communal Ponds for Livestock
Due to the drying up of old village ponds where the cattle used to soak and bathe, farmers experienced
great difficulty in catering to the needs of their livestock. We initiated the rehabilitation of ponds in eight
villages of Tehsil Sohawa District Jehlum Punjab where cattle and buffalo are now able to bathe.
6.1.2 Community Forestation
In the village of Arnial Phoolan of Tehsil Sohawa District Jehlum Punjab, 1900 kanals of land at the
periphery of its border was lying as cultural waste. The Men Community Organization of the village in
collaboration with the forest department signed an agreement and handed over the land in the custody of
the line department to plant a forest. The line department will tend to the land for 25 years after which it will
return it to the Men Community Organization. Forestry and plantation has proved and eventually become
a real enterprise. Till date 2000 plants were planted and two of the community men were appointed as
watchmen by the forest department. Forest department is paying them PKR 6000 to each of them and
both of these men were nominated by the CCB.
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6.1.3 Improvement in Agricultural Practices
We also conducted 20 trainings on agriculture management with the 230 (112 men and 118 women)
farmers of 20 villages of Tehsil Sohawa, District Jehlum Punjab Province. In arid areas of Pakistan the
crops are dependent on rain. It is difficult to use chemical fertilizers i.e. DAP and Urea etc. if sufficient
water is not available. So the technique of using organic manure for the crops was introduced for the first
time. The line department conducted these trainings. As a follow up of these training the men chose to
apply learning on their farms while women applied learning by initiating kitchen gardening:
Application of Learning in Agriculture Farms by Men
Demonstration Plot
Seven demonstration plots (five wheat and two
maize) by using the organic manure were
established in five villages. Technical expert from
government line department facilitated the
establishment of plots. Another important reason
behind the low production was using last year
seeds for the next year crop. This concept was
broken and the communities were provided seed
certified by government department. A control
study was conducted. Two plots of same area i.e.
one acre were established for comparison. In one
plot the seeds of last year were sowed and
chemical fertilizer was used. Whereas in the
second organic manure and seed provided by
government line department was sowed. The production of the one crop using the organic manure was 42
maunds from one acre whereas for the one crop established by using chemical fertilizer it was 36 maunds
and the additional cost of PKR 8000 (one bag DAP and one bag Urea) was involved. Later the community
shared the produce from demonstration plot with the other stakeholders in the area on exchange basis.
The purpose of exchange was that people can use the government certified seed for the next year.
Application of Learning in Kitchen Gardening by Women
Kitchen gardening to produce the daily vegetables food at household level was started and seed for the
seasonal vegetables was distributed among 118 WO members of 20 villages. Kitchen gardening will also
ensure that households in villages get good nutritious food and get it without spending much money.
6.1.4 Improvement in Livestock Management Practices
20 trainings on livestock management were also conducted with the 440 farmers (242 women) in 20
villages of Tehsil Sohawa, District Jehlum Punjab Province. It was during these trainings that a livestock
vaccination chart according to seasonal diseases was developed and the regular and timely vaccination of
the livestock was ensured.
6.2
Outcome of Natural Resource Management Programme
6.2.1 inkages between Community Organisations and Line Departments Improved
The MLen Community Organization established linkages with the livestock department and fisheries.
These departments imparted their training on livestock management. As a result of these trainings,
linkages between the line agencies and the Men Community Organization have become stronger and
the Men Community Organization contacted the livestock department themselves for the vaccination
of their livestock.
The vaccination chart of the diseases for livestock was prepared and communities become sensitized
regarding this issue.
The soil conservation department has promised to cont ibute PKR 50,000/- for the construction of spill
ways on a water conservation dam.
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6.2.2 Local Resource Mobilisation
Communities have been able to mobilise resources from line departments and from within the
communities for the water conservation and forestry initiatives.
6.2.3 Awareness Raised and Practices Improved
The importance of environmental conservation has been realised in the communities. The community
has been able to allocate a dedicated piece of land only for reserved forestry.
6.3

An Example of Our Success - Helping People to Help Themselves

A Milkman's Story
Process of Vaccination
Lal Hussain is one of the farmers from the
villages of Bhit Sher Ali of the Union Council of
Sohawa. For him, agriculture is the primary
source of income but livestock productions
supplement his household economy. He has
been in the business since childhood and has
had a varying number of livestock ranging from
one to eight. The duties regarding the
maintenance and upkeep of the livestock are
divided amongst the family members. Lal
Hussain and his wife prepare the fodder and
his sons take them out for water and sell their
milk. A total of four members of the family are
involved in the business. Last year Lal Hussain
got his animals vaccinated from the livestock
department. He asserted that timely vaccinations of his buffaloes helped him in avoiding everyday
visits to the vet. His livestock was vaccinated for Hemorrhagic, Septicemia, Black quarter, Foot and
Mouth disease. Prior to these vaccinations, a large number of livestock in the village died because of
these diseases.

He happily stated that his buffaloes gave milk on a daily basis which he sold and earned money for his
family. He stated that he always knew about viral diseases and their vaccinations even before he
participated in the training but he was not aware of the right time of the vaccinations and neither did he
know as to which vaccination targeted which disease. “Now we have a schedule of the diseases and
the months during which they surface.” Bringing a vaccinator from the livestock department and to
ensure timely livestock vaccination has become mandatory for the Men Community Organization of
the village of Bhit Sher Ali.
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Relief and Rehabilitation for People in Need

Natural disasters, increasing security concerns and war in neighboring countries has created suffering for
many Pakistanis. CHIP aims to respond to a emergency situations if occurs on need basis. We strongly
believe that this is the utmost responsibility of each and every Pakistani to help people when in need.
Situation of Emergencies in Pakistan

Our National Responsibilities

We have had earthquake, floods, excessive snow and land
sliding during the last five years. Pakistan's security situation
has worsened during the last three years for both national and
international citizens.

Government has established a National
Disaster Management Cell to timely
support any emergency situation.

7.1
Types of Interventions by CHIP
Our following interventions have reached people from Swat, Buner, Lower Dir (NWFP):
Relief and Rehabilitation support to people in need
Networking and Experience Sharing Among Civil Society Organisation for a Coordinated Effort for
Emergency and Rehabilitation Response
7.1.1 Relief And Rehabilitation Support To People In Need
Due to the political instability in the northern areas of Pakistan during May 2009, a mass exodus of IDPs
poured into District Swabi seeking shelter and protection. Responding to the emergency we launched an
intervention in the host communities of District Swabi undertaking the distribution of food items among 600
families of the IDPs. Door to door visits ensured the short listing of the families that were to receive the first
consignment of food packages which had been dispatched. It took two days to carry out the entire
distribution. Meetings were also held with the IDPs both men and women - in order to assess their needs
and future aspirations.
7.1.2 Networking and Experience Sharing among Civil Society Organisation for A Coordinated Effort For
Emergency And Rehabilitation Response
A group of seven civil society organisations have been facilitated to share experiences and cooperate with
each other for a coordinated effort to respond to emergencies. This united effort encouraged many
aspects of learning and growth:
Helped partners learn from each others experiences and replicate successful models
Helped NRDP to get technical input from other partners to improve processes and effectiveness of its
programmes
Exchange visits help in increasing institutional effectiveness of network members
It exposes organizations to different development models for replication
The participation of all network member organizations in every activity was not possible due to prior
commitments
Such visits enhance the effectiveness and efficiency of the network
Besides email and telephonic follow ups, it helps keep partners in touch with each other
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An Example of Our Success My Desperate Need For Help --- Farman Ali's story

Farman Ali son of Swal Khan is a 28 year old boy from Dewlai Tehsil Kabal Sawat who has been living
in Yarhusain Swabi for the last four months. He is living with his family and pays Rs.500/ house rent per
month.
According to him his relatives once told him that an organization by the name of CHIP was supporting
the IDPs in district Swabi.
He immediately approached the field team of SBRC in union council Yar Husain who after registering
him gave him a package which consisted of different food items.
The very next day he experienced a severe pain in his kidney and after the check up the doctor
diagnosed a stone in his kidney.
Since he had no money to pay the fee of the doctor he sold the entire package (except for the cooking
oil) for Rs.2600/- out of which he paid Rs.1800/- to the doctor.
He will revisit the file team of SBRC in order to get another package which he again intends to sell for
the money since he and his family have many other needs other than food.
He has requested all the government departments and non government organizations to look into the
matter and do something that can fulfill the different needs of the IDPs.
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8.
Research and Advocacy
All programmes are designed based on the finings of thorough field research. The learnings and
approaches of ongoing programmes are compiled in the form of discussion papers for wider sharing
and influencing policies.
8.1
Research and Knowledge Management
During the current year, the following researches have been conducted and learnings have been
compiled.
Baseline study to assess the maternal child health situation in district Jehlum (Punjab), Skardu
(Gilgit-Baltistan) and Swabi (NWFP).
Knowledge, Attitude and Practices Survey of families and neighborhood of people with disabilities
regarding importance of their inclusion in the society.
Issues of inclusion of people with disabilities in District Skardu (Gilgit-Baltistan) and District
Jehlum (Punjab),
Case Studies of children of Government Primary Schools of District Rawalpindi (Punjab) showing
impact of safe personal hygiene education programme.
Case studies of women survivors of violence of Tehsil Sohawa, District Jehlum (Punjab).
8.2
Advocacy Initiatives
8.2.1 Advocacy Initiatives at National Level
Consultative Workshop on Inclusive Development in Sindh
As part of our one the initiatives to promote
inclusion of people with disabilities, Disabled
Persons Organisations (DPOs) have been
contacted in four provinces namely Sindh,
Punjab, NWFP and Balochistan. Consultative
workshops have been facilitated to analyse
gaps in present policies for people with
disabilities in view of UN Convention on the
Rights of People with Disabilities. These gaps
have been discussed with the Ministry of
Planning and Development and Special
Education and Social Welfare Department for
preparing future strategies. The Ministry of
Planning and Development has shown great
interest in the report of consultative workshop on present gaps. CHIP has been included in one of the
task forces for refining the national action plan for people with disabilities. The name of CHIP has also
been proposed in the task force for preparing strategies for inclusive education in Pakistan.
8.2.2 Advocacy Initiatives at District Level
Advocacy initiatives at district level aims to mobilise resources from within the local line departments.
The following departments have extended services for the communities under different thematic
focuses:
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Department of Health
Memorandum of Understandings have been signed with health departments of District Skardu
Gilgit-Baltistan, District Swabi NWFP and District Jehlum Punjab for cooperation and joint
working for strengthening health systems, its quality and outreach. The department of health has
provided resource persons for conducting trainings of birth attendants and organizing medical
camps in the remote rural areas.
Department of Agriculture
Department of Agriculture in District Jehlum
regularly provides its resource persons for
conducting training on improved
agricultural practices. The department also
provides certified seeds of wheat and maize
to farmers.

Resource Person From Agriculture Department
Conducting Farmers Training

Department of Livestock
Department of Livestock in District Jehlum
regularly provides its resource persons for
conducting training on livestock
management.
The department also
provides vaccination to livestock and
services for artificial insemination of
buffaloes and bulls for increased milk and
meat production.
Department of Soil Conservation
Department of Soil Conservation coordinates with our partner communities for technical and
financial support in the construction of water conservation dams.
Department of Forestry
Department of Forestry is providing plants for communal lands and has appointed forest guards on
communal forests on regular basis as a result of advocacy efforts by one of our community
organisations.
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V A L U E I N V E S T M E N T

Civil Society Human & Institutional Development Programme (CHIP)
CHIP House, Plot # 5, St # 9, G-8/2, Islamabad, Pakistan.
Ph: 0092-51-111-111-920, Fax: 92-51-2280081
email: info@chip-pk.org, website: www.chip-pk.org

